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SAFe 5.0 ja Business Agility

Tervetuloa!!

Webinaari alkaa kello 10:00.
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https://global.safesummit.com/

https://www.youtube.com/watch?v=jqG7gOPHIeo

Highlights:

- visit to the summit 

- Presentation level vary widely

- Keynotes impressive

- Kim Karsten

- Jade Simmons



What’s New in SAFe 5.0?

https://v5preview.scaledagileframework.com/whats-new-in-safe-5-0/ Images and screen captures © Scaled Agile, Inc.



Customer Centricity & 

Design Thinking



Loss of Customer Centricity 
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Regain Customer Centricity

“The solution is not to trash what we know 

and start over but instead to reintroduce a 

second system.” 

John Kotter
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SAFe as the Network and Second Operating System
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Design Thinking

Images and screen captures © Scaled Agile, Inc.



Design Thinking

GEMBA

PERSONAS

EMPATHY 

MAPS

USER 

JOURNEY 

STORY 

MAPPING

PROTOTYPES

SOLUTIONS
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Empathy Map



User Journey



Story Mapping



Business Agility



Business Agility
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Business Agility



Measure & Grow: Business Agility Assessment
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Contribyte

Recommendations



Recommendations

• Evaluate your current SAFe – verify that basic foundations are solid

• Analyse your organization’s level of Business Agility and weak areas

• Plan corrective action and agree on Business Agility measurement method and frequency

• Potential activities: training sessions or programs, training internal coaches, hiring external coaches

• Deploy Design Thinking to organization

• Gemba!

• Make sure methods like Personas, User Journeys, Empathy Maps, User story maps are familiar and 

in use throughout the organization

Relevant Contribyte Services:

• Product Management 2.0 –training

• Service Design –trainings

• SAFe –trainings

• World Class Agile Leader –training (train the coaches)

• 1-on-1 coaching of coaches, Scrum Masters, Product Owners, RTEs, SAFe

leaders….
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